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Walt Williams Establishes Scholarship 



Walt Williams, former Terrapin 
basketball star and current NBA 
rookie for the Sacramento Kings, has 
given the university a $125,00(1 gift to 
establish a minority scholarship in 
the name of his father, Walter 




Williams Sr. 

The scholarship is to give "a wor- 
thy and qualified young minority, 
particularly an African- American stu- 
dent, a chance for higher education 
when without it they may not have 
had one," said Williams at an April 1 
press conference prior to a Bullet's 
home game against the Kings. 

Williams will leave the selection of 
the recipients up to the university, but 
said it is not a basketball scholarship. 

The university is "delighted... not 
only with this wonderful gift but that 
a person of such high profile as Walt 
Williams, who is so well known and 
so well loved, would make this kind 
of a gesture; we think it speaks 



eloquently of what can be done 
with success," said Kathryn Costello, 
vice-president for Institutional 
Advancement, 

Williams said the idea to endow 
a scholarship in his father's name 
"started when my father passed. 
He never had the opportunity to 
finish his education...! felt it was up 
to me to have a scholarship in his 
name to help people like himself 
who didn't have a chance to go to 
college." 

Williams has the distinction of 
being the youngest person in uni- 
versity history to endow a scholar- 
ship. 

— Heather Davis 



Wilson to National Security Council Staff 



Len Elmore to 
Referee Charity 
Basketball Game 

Walt Williams' agent, retired 
NBA great and university alum- 
nus Len Elmore, will be returning 
to Cole Field House to guest-ref- 
eree a charity basketball game 
between the University Police 
and the Intrafraternity Council to 
kick off Greek Week. President 
Kirwan will toss the ball for the 
opening tip-off. The event will be 
held April 19 at 8 p.m. Tickets 
will be $2. Call 405-5723 for more 
information. 



Walt Williams 



Ernest J. Wilson III, associate pro- 
fessor of government and politics, 
has been appointed by President Bill 
Clinton as director of International 
Programs and Resources, a staff posi- 
tion tor the National Security Coun- 
cil. 

In a letter to President Kirwan 
requesting that Wilson be granted 
leave from the university, Anthony 
Lake, assistant to the president for 
National Security Affairs, stated 
"[Wilson's] position will have 
responsibilities for foreign assistance 
and for democratization, both areas 
of great importance to us. He is 
uniquely qualified to serve in this 
position." 

Wilson holds a Ph.D. in Political 
Science from UC, Berkeley and was 



associate professor of political science 
and director of the Center for 
Research on Economic Development 
at the University of Michigan before 
coming to College Park last fall. 

At Maryland, he holds a joint 
appointment in Government and Pol- 
itics and A fro- American Studies and 
is also senior fellow at the Center for 
International Development and Con- 
flict Management, He currently 
serves on the editorial board of The 
American Political Science Review. 

"I'm excited about working on 
some of the greatest changes in inter- 
national affairs since World War II," 
said Wilson, prior to a meeting about 
the U.S. government's recent propos- 
al to provide $1.6 billion in aid to 
Russia. 




Volcanoes Cause Climate Change 
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Alternatives to Leland Hospital 

Leland Hospital officially closed on March 5, but there are three hospitals, all 
nearly equidistant from the campus, that meet any need for care. These are 
Washington Adventist, located on Carroll Avenue in Takoma Park; Prince 
Georges Hospital Center, located on Hospital Drive in Cheverty; and Doctor's 
Hospital, located on Good Luck Road in Lanham. As always, dial 911 or 53333 
for emergency assistance. If you have any questions or concerns regarding 
Leland's closure, please contact Margaret Brid well, director of the Health Cen- 
ter, at 314-18090. 



TQM and Continuous Improvement Update 




George Dieter 

To find out what is happening ivith Tata! 
Quality Management and Continuous 
Improvement at the university, John 
Fritz, editor of OUTLOOK, interviewed 
George Dieter, dean of the College of 
Engineering and director of the universi- 
ty's continuous improvement efforts, 
file fallowing are excerpts: 

Q: We've heard a lot about Total 
Quality Management (TQM) and 
Continuous Improvement (CI), but 
what's the difference? 



Continuous 
Improvement 
Resource People 

Geno Schnell, associate direc- 
tor of the university's continuous 
improvement programs, reports 
that several staff and faculty 
received CI training over six 
weeks this past fall semester and 
have agreed to serve as campus 
resource persons. They are: 

Mercy Coogan (Business & 
Management), 5-2312; Sue Elliott 
(Physical Plant), 5-3209; James 
Key (Engineering Research Cen- 
ter), 5-3903; Jon Rood (Commu- 
nication and Business Services), 
5-4405; Laura Siavin (Under- 
graduate Studies), 5-9361; Janet 
Schmidt (Student Affairs), 
4-8435; Bill Walston {Mechanical 
Engineering), 5-2409; Rhythee 
Wilkes (Personnel), 5-5651; and 
Andy Wolvin (Speech Commu- 
nication), 5-6521. 



A: Continuous Improvement is 
College Park's adaptation of 
what manv people call "TQM." 
Central to both terms is a holis- 
tic rather than analytic 
approach to viewing organiza- 
tions and their operations and 
community. 

Organizations that take this 
approach operate on common 
principles such as a focus on 
the customer, respect for 
employees at all levels, an 
emphasis on preventing prob- 
lems, cross-functional problem 
solving, data supported deci- 
sion-making and constancy of 
leadership's support for the 
philosophy- 

A planning committee 
formed by President Kirwan 
recommended last year that 
we adopt the term "Continu- 
ous Improvement" as the 
name for our change efforts 
because it focuses on achieving 
increasingly effective solutions 
to problems. 



Q: What specific examples of Con- 
tinuous Improvement are there on 
campus? 

A: It's difficult to provide a quick 
summary, but let me provide you 
with a few highlights. 

Many units on campus have under- 
taken serious efforts to understand 
customer requirements and satisfac- 
tion. You've probably noticed the 
feedback forms available throughout 
the Stamp Student Union and may 



have received a telephone or written 
survey from the Bursar, Graduate 
School, or Resident Life. 

Some units, such as Communica- 
tion and Business Services, have used 
the AT&T Teaching Theater to gather 
anonvmous interactive feedback from 
people they serve. 

Residential Facilities videotaped 
four panels of students talking about 
their experiences with maintenance 
and housekeeping services in the res- 
idence halls. 

"Hearing the Student Voice" is a 
specific CI team with cross- functional 
and student representation that has 
experimented with different forms of 
gathering feedback; one of their pro- 
jects resulted in the recent letter to 
President Kirwan that was printed in 
The Diamondback. 

Several units are introducing con- 
tinuous improvement through the 
formation of problem-solving teams. 
For example, college level groups are 
now forming to examine undergrad- 
uate advising. The Health Center 
formed a CI team to identify student 
concerns, diagram root causes of 
problems, and recommend service 
changes. As a result, Health Center 
staff were able to measure decreases 
in student waiting time, create new 
medical excuse and parking policies, 
restructure the patient intake process, 
and install new directional signage 
throughout the building. Their work 
has been very successful and two 
more Health Center CI teams have 
been formed. 

Overall, what is most impressive 
about these efforts is that most of 
them have been created and lead by 
the units themselves. Our campus 
staff has shown great resourcefulness 
and creativity. 

Q: How is the university's Continu- 
ous Improvement program related to 
the IBM-TQ grant that was 
announced last semester? Are the 
(wo efforts integrated in any way? 

A: While the Continuous Improve- 
ment program has a broad approach 
in both academic and administrative 
areas, the major thrust of the IBM-TQ 
grant is intended to enhance under- 
graduate education, particularly in 
the College of Business & Manage- 
ment and the College of Engineering. 
Of course both efforts complement 
one another, and part of the IBM-TQ 
grant is intended to enhance the over- 
all campus program. There are sepa- 
rate coordination and implementation 
teams for the IBM-TQ project that 
incorporate members from across the 
campus community. I am a member 
of that team, and several faculty and 
staff involved with the IBM-TQ pro- 
ject are independently involved with 
continuous improvement projects 
elsewhere on campus. 



Q: How can faculty and staff learn 
more about Continuous Improve- 
ment? 

A: Al! deans and vice presidents have 
received a binder of general readings 
which may be of interest to faculty 
and staff. In addition, the binder is 
available in all campus libraries and 
there are a set of additional readings 
in McKeldin Graduate Reserves. The 
library has also prepared two refer- 
ence bibliographies about TQM /Con- 
tinuous Improvement. There are 
several videos about TQM in busi- 
ness and industry that are available 
at Non Print Media Services in Horn- 
bake Library. 

Campus staff, faculty and admin- 
istrators who have received continu- 
ous improvement training may also 
be able to provide assistance. Cam- 
pus deans participated in two days of 
training this past February. Individu- 
als with specific interests or questions 
may want to contact Geno Schnell at 
405-3866. Injanuary, hebegan 
working as our associate director for 
Continuous Improvement. 



Correction 



In a March 29 photo caption, 
Mary Cothran was misidentified 
as the head of the President's 
Commission on Women's Affairs 
(PCWA). Cothran heads the 
Women of Coior Committe of 
PCWA and is director of Multi- 
Ethnic Student Education. 
Margaret Brid well chairs PCWA, 
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Sexual Assault Hot Line Volunteers Needed 

The Sexual Assault Assistance Program, a new Health Center program orga- 
nized to help survivors of sexual offense, is looking for volunteers for its hot 
line, which will begin in September, 1993. Expertise in the area of sexual 
assault is not required. Volunteers are expected to provide 24-hour on call cov- 
erage several times a month, with a beeper to be provided by the program. 
Volunteer training is mandatory and will be held Aug, 30 through Sep. 3. For 
more information, contact Mary Hoban at 314-8128, or stop by room 2101 of 
the Health Center. Applications are due by April 26. 




INFO Puts Campus Email Users In Touch with the World 



Want to find out what President 
Clinton said in a press conference 
yesterday? 

Users of the INFO {Information 
On-line) System can get transcripts of 
the president's speeches and news 
conferences or even send messages to 
the president directly. 

An electronic information 
database available to the university 
campus network, INFO provides 
information about many events, doc- 
uments and resources, including all 
university committee reports and 
Campus Senate decisions. 

INFO is a descendent of the 
"AIM" or "Access to Information 
about Maryland" computer system, 
which consisted of five stationary ter- 
minals located around campus. But 
troubles updating information caused 
administrators to seek a better system. 

INFO can be reached virtually 
anywhere through a workstation 
with network or modem capabilities, 
so it is ultimately more accessible. 
And if you don't possess a computer 
or modem, INFO is available at any 
Workstations at Maryland (WAM) lab. 

Economics faculty already use 



INFO to help teach their classes. A 
special database called "EconData" 
has been set up to store economical 
information and statistics from 
around the world. 

By choosing the heading "Com- 
puters" from the main menu, users 
can get information about computer 
lab schedules and price sheets for 
equipment sold by the Computer 
Emporium. 

There is also a database dedicated 
to the study of the Chesapeake Bay, 
and a directory dedicated to genetics 
information. 

Through INFO you can read USA 
Today, the entire text of "Alice in 
Wonderland" or the U.S. Constitu- 
tion. 

"We're hoping that more and 
more faculty and staff will use INFO 
for their information needs," says 
Lou Murch, assistant director for 
Information Services. 

Using INFO at home can be done 
by using a modem and dialing 
301 403-4333 and then using "telnet 
info" to log in. 

Because it is free and an account is 
not needed, INFO is in use outside of 



Faculty and Staff Appreciation Night is April 22 



University Theatre, along with a 
number of campus sponsors, will 
present the second annual Staff and 
Faculty Appreciation Night, Thursday, 
April 22 at 8 p.m., with free tickets to 
"Not By Bed Alone" for all staff and 
faculty on that evening. 

All staff and faculty will receive a 
fiver through campus mail, which 
they may redeem for one complimen- 
tary ticket. 

Redeeming the flyer automatically 
enters employees to win special 
prizes. The prize list includes: two 
round-trip airfares to any USAir 
domestic destination, two tickets to 



each 1 993-94 University Theatre pro- 
duction, a $50 gift certificate at 
UMbertos in the Stamp Student 
Union, a S50 gift certificate for Uni- 
versity Book Center, a $50 gift certifi- 
cate for Campus Photo portrait and 
custom framing package, two one- 
year passes to Hoff Theatre in the 
Stamp Student Union, and a special 
mystery prize. The drawing will be 
held immediately after the perfor- 
mance on Thursday, April 22. 

For further information call the 
Tawes Theatre Box Office at (301) 
405-2201 (voice and TDD) weekdays 
from 1 1 a.m. to 4 p.m. 



Center to Hold Dutch Culture Symposium 



"The Public and the Private in 
Dutch Culture of the Golden Age," 
an international symposium spon- 
sored bv the Center for Renaissance 
and Baroque Studies, will be held 
April 23 and 24 at the University of 
Maryland University College Confer- 
ence Center. 

The symposium will feature 10 
Dutch and six American historians 
and art historians speaking about the 
individual and society in 17th centu- 
ry Flolland. 

Sessions will be devoted to discus- 
sions of "The Working Class and the 
Destitute," "Religion and Representa- 
tions of Charity," "Civic Culture and 
Private Identity" and "Collective Lib- 
erty and Action." 



President William E. Kirwan will 
give the opening remarks and Frans 
Hulsman, counselor for press and 
cultural affairs at the Embassy of the 
Netherlands, will welcome the speak- 
ers and participants. 

There is a $30 registration fee, 
waived for students, to participate in 
the symposium. Lunch will be avail- 
able both days for $13.50. 

The event is co-sponsored by the 
Department of Art History and 
Archaeology, the Department of His- 
tory, and the College of Arts and 
Humanities. 

For more information and registra- 
tion forms, contact the Center for 
Renaissance and Baroque Studies at 
405-6830. 



the College Park community. In fact, 
by using the "Other Systems" option 
on the INFO menu, users can connect 
with the Wide Area Information 
Servers (WAIS), World Wide Web 
(WWW) and Gopher systems. You 
can browse through Glasgow Univer- 
sity's library holdings, look for work 
on Gopher's Academic Position Net- 
work, or access the White House 
Electronic Mail system, which is on 
the Gopher system's "Internet Soci- 
ety" subdirectory. 

Further details on how to log on 
and use INFO are available through a 
general handout from the Computer 
Science Center. For more informa- 
tion, call 314-8439. 

— Stephen Sobek 



Volcanoes 



con United from page 1 



the past two years, thanks to Mt. 
Pinatubo, may have helped prevent 
national chaos there," 

According to Robock, the changes 
in weather caused by the volcanic 
eruptions result from complex inter- 
action between volcanic gas emis- 
sions and the atmosphere as well as 
blocked and absorbed sunlight. In 
the case of winter warming, the heat- 
ing of the tropical stratosphere by the 
volcanic aerosols creates an enhanced 
zonal wind which brings warmer 
marine air over portions of North 
America and Eurasia, warming the 
regions. The cooling in the Middle 
East is caused by volcanic aerosols 
blocking incoming sunlight. 

Robock notes, however, that over 
a two-to three-year time scale, vol- 
canic eruptions do lower ground 
temperature across the globe for sev- 
eral years. 

— Gary Stephenson 



Meet the Man Who 
Runs the White 
House Email System 

Jock Gill, director of Elec- 
tronic Publishing and Pub- 
lic Access Electronic Mail 
for the White House, will 
be part of a panel discus- 
sion on national electronic 
information policy on 
Wednesday, April 14 at 
2:30 p,m. See this week's 
Calendar for more details. 
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Drug Prevention Curriculum Infusion Grants 

The Caring Coalition is accepting faculty proposals for integrating alco- 
hol and other drug prevention information into existing curricula. The 
group will award top applicants with Curriculum Infusion Grants of 
$500 to $2000 and strongly consider plans involving active learning pro- 
cesses. Applications are due April 23. For more information, call 
314-8123. 
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Shelly Wong, noon-2 p.m., 2127 


3orgia, noon, 1208 Zoo/Psych. Call 


American U„ 4 p.m., 0109 Hombake. 






Miskolczi. 3:30 p.m.. 2114 Computer 


Tydings. Call 5-6882 for info. 


i-6949 far info. 


Call 5-2033 tor into. 




Latin American Studies Center Author 


and Space Science. Call 5-5392 for 










Dialogue, in Spanish with Chilean author 


into. 


Oingrnan Center for Entrepreneurs^ 


ntemationaf Center For Sustainable 


Astronomy Colloquium: "Gravitational 




Josg Donoso. about his novel Casa ae 




Workshop: "Incentives: Compensation 


Agriculture and Human Resources 


Lenses, Time Delays and Hubble's 




Campo. 5 p.m., 2215 Jimenez. Call 


Spanish and Portuguese and Latin 


and Other Strategies for Emerging 


levelopment Lecture: "Targeting 


Constant," Jacqueline Hewitt, MIT, 4 




5-6441 for info. 


American Studies Center Lecture: 


Growth Companies." 1-5 p.m.. 


rVomen in Extension," William Zijp, 


p.m.. 1113 Computer/ Space Sciences. 






"Moving Around and Moving On: Spanish 


Annapolis Holiday Inn. $30 for faculty, 


florid Bank, noon-1 p.m.. 0115 


Call 5-3001 for info. 




MEM TUESDAY 


Migration in the Age of Expansion," Ida 
Aftfnan, U. New Orleans, 4:30 p.m, , 


staff, and students. Call 410 455-2336 
for registration and info." 


symons. Co-sponsored by the Office for 
nternational Programs. Call 5-1253 far 


Committee on History and Philosophy 






Multipurpose Room. Language House, 




nfo. 


of Science Lecture: Exploratory Data 




Ecology and Evolutionary Biology 


Call 5-6441 for info. 


President's Commission on Women's 




Analysis. 1991-1995," John Tukey, 




Seminar: 'Homology of Mandibular 




Affairs Lecture: "The Problem of Women 


Committee on History and Philosophy 


Princeton, 4:15-6 p.m.. 1407 




Muscles Among Vertebrates: 


Reliability Seminar: 'Neural Networks 


in Science: Why Is H so Hard to 


)f Science Lecture: "Exploratory Data 


Chemistry. Call 5-5691 far into. 




Phyiogenetic Patterns and Their 


for Process Optimization." Thomas 


Convince People?" Shelia Tobias, 1202 


Analysis. 1971-1977," John Tukey. 






Ontogenetic Basis," Jaikun Song. noon. 


McAvoy. 5:15-6:15 p.m.. 2110 


Engineering, Call 5-5803 for info. 


'rinceton, 4:15-6 p.m., 1407 


Maryland Opera Studio, An Evening of 




1208 Zoo/Psych. Call 5-6884 for info. 


Chemical and Nuclear Engineering. Call 




Chemistry. Call 5-5691 far into. 


Excerpts, Act I The M^ic Flute. Act II 






5-3887 for info. 


Campus Senate Special Meeting, agen 




The Marriage of Figaro, 8 p.m., Tawes 




Information Policy In the Electronic Age 




da includes revisions to the Code of 


Maryland Historic Preservation Lecture: 


Recital Hall. Call 5-5546 far info. 




Semlnac "electronic Policy and the 
Evolution of Networked Information 


E3 FRIDAY 


Academic Integrity and policy on campus 
housing for undergraduate students, 


The Pioneer Generation of Architectural 
Historians and Their Role m 


Spring Dance Concert. 8-10 p.m.. 




Environment," Paul Evans Peters. 




3:30-6:30 p.m.. 0126 Reckord Armory 


Reservation." Charles B. Hosmer. 


Dorothy Madden Studio/Theater. Tickets 




Coalition for Networked Information. 4 


Undergraduate Admissions Open 


Call 5-5805 for info. 


3 rinopia College. 7:30 p.m., 


are $8 general. $5 students and 


1 


p.m.. 2460 A.V. Williams. Call 5-2033 


House, including tours of the campus. 




Architecture Auditorium. Call 5-1354 for 


seniors. Call 5-3180 for into,* 


for info. 


visits to departments and residence 


Entomology Colloquium: 'Interactions of 


nfo. 




■g 




halls, and an "Information Express Fair." 


Host Plant Chemistry, Caterpillars and 






y 


Symphonic Wind Ensemble, John 


9 a.m. registration. Stamp Student 
Union Lobby. Call 4-8385 for info. 


Insect Predators," Nancy Stamp. SUNY 
Brnghamton, 4 p.m., 0200 Symons. Call 
5-3911 tar info. 






8 


Wakefield, conductor, works by Williams. 
Nelson, Bach. Grainger, and Sousa, 8 


Calendar Guidelines 






1 

■c 
a. 


p.m.. Grand Ballroom. Stamp Student 


Geology Seminar 'Melting and Granulite 




The OUTLOOK Calendar publishes university-sponsored events, subject to Space 




Union. Call 5-5548 for info. 


Fades Metamorphism," James Beard, 
VA Museum of Natural History. 11 a.m.. 


Contemporary Spanish Cinema: El Sue, 
(Victor Erice, 1983). 4 p.m.. Language 


availability. Preference is given to free, on-campus events. The deadline is two 
weeks before the Monday of the week in which the event occurs. Mail listings with 
date, time, title ol event, speaker, sponsoring organization, location, fee (if any). 




EE1 WEDNESDAY 


0103 Hombake. Call 5-4089 for info. 


House, Sponsored by Maryland 


and number to call for information to: Calendar Editot. 2101 Turner Lab. or fan to 




• 


Humanities Council. Call 5-6441 for 


314-9344. Calendar phone numbers listed as 4-xxxx or 5-xxxx stand for the prefix 






Published Women Luncheon, Amy 


info, 


314- or 405- respectively. Events are 


free and open to the public unless noted by 






Counseling Center Research and 


Gardner, noon-1 p.m., Carriage House, 


- 


an asterisk ('). For more information, call 405-7339. 






Development Meeting: "The Evolution of 
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